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Most reporting failures are not hidden. They are known. 

That may sound counterintuitive. We tend to imagine that major reporting flaws, missing 
controls, poor data quality, or weak governance survive because nobody sees them. My 
experience is usually the opposite. The people closest to the problems understand them 
remarkably well. The real question is not why nobody notices. It is why a known problem 
stays structurally unresolved for years. 

Part of the answer is something organizations rarely name: rationalization. 

Structural weaknesses get absorbed into the culture. They acquire nicknames. They 
become recurring lines in meetings. People learn which reports need manual fixes, 
which reconciliations never quite reconcile, and which numbers need a story attached 
before anyone trusts them. The weakness becomes familiar, and familiarity changes 
how an organization responds to it. 

A problem that once caused real discomfort becomes routine. A workaround introduced 
as a temporary fix gets folded into the monthly closing cycle. New employees learn the 
steps without ever learning why the steps exist. The organization adapts around the 
defect until the defect simply becomes how things are done. 

Humor is an another sign that this is happening. 

Running jokes do real organizational work. They let everyone acknowledge a problem 
and quietly agree not to fix it. The joke says: we all see this, and we have decided to live 
with it. It reclassifies a structural flaw as one more piece of normal organizational 
texture, something to laugh about rather than something to escalate. 

In finance, the joke is often this simple: just plug it! 

Enter the number that makes the accounts balance. Close the gap. Move on. 

People say it with a smile, but the smile does not make it harmless. It allows the 
organization to admit, in the same breath, that the architecture does not work and that 
the workaround has become part of the job. The real danger is not the workaround itself. 
It is what happens once the organization stops treating it as temporary. 

At that point, effort shifts. Instead of repairing the structure that created the gap, people 
start maintaining the bridge built over it. Budgets, training, process documentation, and 
reporting routines begin to assume the workaround's permanence. The weakness stops 
being a problem to solve and becomes a feature to manage. 

By then, the obstacle is no longer technical. It is social. 



Fixing the problem means disrupting routines some people have built careers around. It 
means challenging practices that have become accepted and often defended. It means 
revisiting assumptions that stopped feeling like assumptions years ago. 

That is why the most persistent organizational weaknesses are rarely the ones nobody 
sees. 

They are the ones everybody sees, and the organization has reorganized itself around. 

 


